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Do you know your customers’ challenges?
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ENTERPRISES & 
DATA CENTERS

RETAILERS & 
MARKETERS

PUBLISHERS

Optimized Campaigns

Optimize Production

Customer Acquisition/Value

Brand Impact

Lower Overhead

Manufacturing Efficiency/SLAs

Cross Sell

Time to Cash Receipt

Reduce Inventory

Manufacturing Efficiency

Grow Titles

Demand Fulfillment

I M P R O V E  T H E  C U S T O M E R  E X P E R I E N C E



Customer Journey (classic model)
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Problem 1: One customer – many journeys
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Problem 2: Many customers –
too many journeys
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Today’s customer experience requirements
(as a result of the Amazon effect…)

These challenges 

open new 

opportunities for 

integrated print 

and digital 

communication 

solutions

Frictionless: 

quick, simple 

and easy

Consistency: 

of message, 

across channels

Immediacy:

results/feedback/ 

resolution

Delivery:

convenience, 

speed

Accuracy:

know me

Trustworthy:

mistakes 

go viral



The Resurgence of Direct Mail
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Personalization = Relevance
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Triggered Direct Mail
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Rethink Value
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LEGACY BUSINESS MODEL MODERN BUSINESS MODEL

HIGHEST QUALITY

LOWEST PRICE

Value-based pricingCost per piece

“Don’t think about how much money you’ll charge for your products. 

Instead, think about how to develop products that are in the path of money.”

SOLUTION 

INNOVATION
LONG TERM 

PARTNERSHIP
ROI
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Emerging Opportunities
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DIRECT MAIL

White paper-in 
is a cost effective, 
flexible means 
to customize

Personalized, 
data-driven 
communications 
increase 
responses

Produce bills and 
statements with 
white paper-in

Foster 
relationships 
with enhanced 
communications

TRANSACTION

Address 
inventory 
management 
strategies

Right size 
production runs 
to balance supply 
and demand

BOOKS

Reduce mailing 
and paper costs 
with targeted 
content

Add 
personalization 
to deliver higher 
response rates

CATALOGS

Optimize run 
lengths and reduce 
manufacturing 
steps

New applications 
such as direct mail, 
magalogs, hybrid 
communications

COMM PRINT



14 27. Februar 2019

Emerging Opportunities expand into adjacent markets…

DIRECT MAIL TRANSACTION BOOKS CATALOGS COMM PRINT

DATA EXPERTISE 
CAN TRANSFER TO 

PERSONALIZED 
DIRECT MAIL

PUBLISHERS 
HAVE THE 

INFRASTRUCTURE 
TO PRODUCE 
MULTI-PAGE 
CATALOGS

COMMERICAL 
PRINTERS CAN ADD 

VALUE TO STATIC 
CATALOGS

WITH INKJET 
PERSONALIZATION 



Going beyond relevance…

Break through 

clutter

Build relationships Lifecycle 

management
Communicate

Print

Stop in an 

check out 

our new 

inventory

AMY,
Stop in an 

check out 

our new 

inventory

Personalize

AMY,
Check out 

our new 

inventory

Omni-channel

AMY,
50% off any 

shoes online

Trigger

VALID UNTIL 10/10

Link data to deliver 

relevant communications

Link print communications 

online with PURLs, QR 

codes and AR

Link data and actions to 

deliver relevant and timely 

communications

Basic mass 

communications

Spray and pray!

EVOLVE COMMUNICATIONS INTO HIGHER VALUE

Acquire Purchase Retain
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Linking Physical with Digital Communications
Omni-Channel is imperative

QR codes, PURLS, and smart 

phone technology 

Make it possible for your print media to directly 

connect customers to your website

70%

Personalized print media has a more powerful 

presence than a personalized email, because the 

audience can recognize that it takes more effort 

to customize print media than digital

of Americans 

say mail is more 

personal than 

the internet
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Meaningful Physical and Digital Touchpoints 
throughout the journey

Customer 

Value

Customer

Loyalty

ROI
Brand 

Impact

Consider

Shop

Enjoy
A consistent 

customer experience
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Integrated Solutions

AN INTEGRATED OMNI-CHANNEL EXPERIENCE

+ +

PERSONALIZATION 
TO CREATE IT.

WORKFLOW TO 
MANAGE IT.

TECHNOLOGY 
TO DEPLOY IT.

AN EFFICIENT END TO END SOLUTION



Choice of high performance inks designed to run on commonly available papers

No treatments, primers, or other intermediary processes required.

Eliminate expensive inkjet papers and additional consumables.

High Density (HD) Ink 

Amazing 

Productivity

High Fusion (HF) Ink 

Offset-like 

Quality

MONO 

BOOKS

TRANSACTION ENTRY 

DIRECT 

MAIL

PUBLICATIONS MID 

DIRECT 

MAIL

COLOR 

BOOKS

CATALOGS GENERAL 

COMMERCIAL 

PRINT

COATED PAPER

UNCOATED PAPER
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INTEGRATION

INTEGRATION
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Capabilities to address customer imperatives

IMAGE 

QUALITY

Operationally efficient print

AUTOMATION

Workflow

DATA ANALYTICS

PERSONALIZATION OMNI-CHANNEL

SUBSTRATE 

CHOICE

PRODUCTIVITY COST OF OWNERSHIP

SKILLS AND 

KNOW-HOW+



Rialto 900 MP
Hybrid narrow web to-cut
Integrated perf and stacker

Up to 431 A4 ipm

Brenva HD
Cut sheet flexibility
14.3 x 20.5 sheet size

Up to 300 A4 ipm

Trivor 2400 High Fusion
Wide web continuous feed
Offset coated paper

Up to 1024 A4 ipm coated / 1280 uncoated
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Inkjet made accessible.

Cut Sheet 

Migration

Equipment 

Consolidation

Offset

Migration

Trivor 2400 High Density
Wide web continuous feed
Color & Mono configs

Up to 2263 A4 ipm color / 2694 mono
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“Today’s consumers do not buy just products or 
services — more and more, their purchase 
decisions revolve around buying into an idea 
and an experience.”
-McKinsey



More information, in-depth 

discussion and exchange:

Christian Gericke
GM graphic communication & Commercial Excellence DACH

christian.gericke@xerox.com

+49 176 1690 1609

Thank you!
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